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Objectives

• Outline the performance improvement format used 
over the last 7 years by the Sparrow trauma service 
line

• Characterize the depth and extent of the 
commitment to evidence based practices in our 
trauma service line

• Explicate the interaction identified between process 
and outcome in our service line

Trauma Overview and Perspective

Ancient Medicine

Splenectomy Cook County
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Sparrow Trauma Performance 

Improvement

Sparrow Hospital 

Location

Formula Trauma



Sparrow Trauma Service

ACS Requirements

Quality Care

Maria Maier

Sparrow Trauma Service Line Growth
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PATIENT SAFETY

Global Trigger Tool

SAFETY



Bad Apple Theory (Old View)

SAFETY SAFETY

SAFETY SAFETY

“Small changes can 

produce big results...but 

the areas of highest 

leverage are often the 

least obvious.”

Peter Senge

The Fifth Discipline
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RESEARCH

EDUCATION

PATIENT CARE

Synergy of Patient Care, Research, 

and Education

Where we are on the 

innovation adoption curve

Amalberti, Ann Int Med, 2005

Response to severely injured 
patients

Response to less injured patients

Cook County Diagnosis of AMI



Randomized trials

Cohort studies

(prospective, retrospective)

Case control studies,case series

Expert opinion

Hierarchy of Evidence

+ Patient-centered outcome

If there is not high-level evidence, we should try to find several sources 

of supporting evidence.

Leapfrog Group Fact Sheet
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Surviving Sepsis Campaign

Sleep Deprivation

ICU

Hebert Trial Transfusion

ICU

OUTCOME
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ICU

Sparrow Trauma Complication Rate Comparison 2006-2010
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“….simplicity on the other 

side of complexity.”

Oliver Wendell Holmes

Mickie Kreft

Aimee Fitzpatrick


