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Problem/Barriers

 Orange book suggests acceptable
undertriage rate of 5% or less

 Orange book suggests acceptable
overtriage rate 25-35%

« Identified BMH rates higher than
acceptable range
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Actions Taken

Goal: To improve trauma triage rates
through education and promotion of
adherence to trauma team activation
criteria

Monthly tracking on Trauma Scorecard

Chart reviews
MTQIP PI Project
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Outcomes
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Process

Daily review for over/under triage

Once issue identified, referred to ED
Liaison for review

ED Liaison reviews with provider

Case discussed at Peer Review and
summarized for PIPS committee

Monitored on Trauma Scorecard
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Sustaining the Change

« Continue to monitor through PI process

« Partnering with Emergency Medicine and
Prehospital providers

 Chart reviews
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Future Directions

* Protocol development to decrease
undertriage

« Monitor through PIPS
» Fallout review with EM Liaison
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Thank you!

bronsonhealth.com
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