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Identified problems and barriers

High outlier

Associated complications

Understanding of definition

Team engagement



High Outlier



Associated Complications

Pneumonia

Unplanned Intubation



Intervention

Patient list drill down

 Identified risk factors

Data presented to trauma team

Faculty

Residents/Fellows

NPs and PAs

Trauma ICU and floor RNs and staff



What we know



Moving forward

2018 PI Project? 

Buy in from the trauma team

Create a system to identify at risk patients


