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Growth
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Source: Michigan Hospital Association MS data 
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What started off as a simple strategic 
initiative, changed the culture, the 
fabric and the delivery of care of the 
institution.  



Access Changed

ÅEMS Integration, 
Enhanced Protocols, 
Teaching. Quality, 
Response



Hospital Services
ÅOperating Room
ÅEmergency Room
ÅPT/OT/Speech Therapy
ÅDiagnostic Imaging
ÅICU/PCU
ÅWound Care
Å²ƻƳŜƴΩǎ IŜŀƭǘƘ
ÅBehavioral Health
ÅTransitional Care

Services Lines expanded offerings

Physicians Services
ÅGeneral Surgery
ÅOrthopedics
ÅNeurosurgery
ÅRadiology
ÅInterventional Radiology

ÅCritical Care
ÅNephrology
ÅThoracic Surgery
ÅPhysiatry



Improved Physician Communication





Community Perception changed




