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The Lapeer Market

Mo

Om

Legend

US Highways

County Boundaries

Zip Codes

McLaren Facilites

Competitor Facilites

State Boundaries
LRMC
LRMC

Prirary Service Area
Secondary Service Area

Miles

#¥ PitneyBowes

Business Insight

- L]
cLaren Bay Region
48757 l

|

frce Saginaw. Inc.

- 48731 ron

| |scheurer Hospital
[-|/Huron Medical Center

[

48413 48441
Harbor Beach Community Hospital. Inc.

48726

[-Hins & Dales Ge eral Hospital

4—;,# 48452’_-5_‘1

Deckerville Com

munity Hospital

L-—I FSJ'I-Z: 4;9‘4i9

48060

Port Huron Hos |tal
S027G: 8074 69

48741 Jr |- {McKenzie Memorial Hospital
48453 e
O
Y i [
[HImarlette Regional Hospital
| L4s466
48435 n
18416
18461 48454
p— |
i.«xsoe?
-
— 48444 48006
18445 43412 P
HMcLaren-Lapeer Region [ 4z014 48022
69 69 - 69 ' "= <
8 - 69 69
3455 48428 48003 48002 4804 1 T

St. Joseph Mercy Pé‘orjo‘-luron

48065

AG00E 4806'2T3063 ‘ 48079
S ot

MHC Planning Department

2012

Print Oate: 8 November

Data Source

© 2011 Ptney Bovies Software Inc. Al Riphts Reserved



Does where you live
determine if |
you'll live?
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Growth

Inpatient % Change 2010 - 2013

% Change in Volume

¢ Change in McLaren Volumes B Change in Market Volumes

¥ _+Mclaren




Source: Michigan Hospital Association MS data
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Volume Change
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What started off as a simple strategic
Initiative, changed the culture, the
fabric and the delivery of care of the
Institution.
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Access Changed
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Services Lines expanded offerings

Physicians Services Hospital Services
A General Surgery A Operating Room
A Orthopedics A Emergency Room
A Neurosurgery A PT/OT/Speech Therapy
A Radiology A Diagnostic Imaging
A Interventional Radiology A ICU/PCU
A Critical Care A Wound Care
A Nephrology A22YSyQa | SIFtaK
A Thoracic Surgery A Behavioral Health
A Physiatry A Transitional Care
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Improved Physician Communication
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Community Perception changed
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