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To be honest….

We are not experts, we just play them on TV

Please always refer to the dictionaries for the definitions 
and inclusion criteria.

Disclosures
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Hospital Events

Complications

• Where do I start?
• How do I know?
• Where do I look?
• Tips and Tricks 
• Just because someone says it 

is, it doesn’t mean it is 
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Hospital Events 

Complications
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Hospital Events

Complications
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Top Five Errors in Validation Visits

Complications

• Pneumonia 6.1%
• Unplanned Intubation 4.9%
• Pressure Ulcer 3.3%
• Unplanned admit to the ICU 1.9%
• Catheter-associated Urinary Tract Infection (CAUTI) 1.6%

• CAUTI is overcaptured significantly more than undercaptured
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Pneumonia

Hospital Events
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Pneumonia

Hospital Events

• Is there a positive culture?
• Blood or sputum (transtracheal aspirate)
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Pneumonia

Hospital Events

• But wait…………

• You must look deeper to investigate if it is a contaminant
• Ask those questions
• Look at the MAR to see if therapy is provided (Abx days)
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Pneumonia

Hospital Events 

• Are there changes in sputum?
• New onset purulent sputum
• Change in character

• Infectious Disease Consult/Progress 
Notes
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Pneumonia 
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Pneumonia

Hospital Events 

• Progress/ Consult Notes
• Assessment flowsheets

• Respiratory Assessment 
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Pneumonia

Hospital Events
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Hospital Event

• If the patient meets for VAP collect for pneumonia too!!!!!

• Patients may meet for pneumonia but not VAP
• Just because they are intubated does not = VAP

If they have a VAP they have pneumonia

Pneumonia 
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POP QUIZ

Unplanned Intubation 

• A patient with multiple injuries gets intubated in the ICU for 
increased agitation/impending DTs. The patient goes to the OR 
the same day for operative repair of a fracture. He requires re-
intubation post operatively within 12 hours of the OR for 
respiratory distress. Would this be collected as an unplanned 
intubation?
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Unplanned intubation 

Hospital Events 

• Are they intubated?
• Why?
• Where?
• When?

• Progress Notes
• Respiratory Notes
• Vital Signs 
• CXRs

• CPR
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Pop Quiz

Hospital Events

• A patient is intubated by EMS and is extubated in the SICU 
approximately 6 hours later. She quickly becomes hypoxic and is 
in respiratory distress. She is re-intubated after failing a bi-pap 
trial approximately 12 hours after arrival. Would this be 
collected as unplanned intubation?
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Pop Quiz 

Unplanned Intubation 

• A trauma patient is intubated in the ED. He is taken to the SICU 
with multisystem traumatic injuries. He is extubated the next 
day. 3 days after arrival, his pulmonary contusions blossom and 
he is intubated for respiratory distress. Would this be collected 
as unplanned intubation?
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Pressure Ulcer 

Hospital Events 

• High risk? 
• Immobile
• Altered
• Pre-existing conditions
• Braden Scale 

• Use your resources!
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Pressure Ulcers

Hospital Events
• Wound Care RN
• Skin assessments
• Consult notes
• Progress Notes
• Quality Department
• Pressure Ulcer 

Champion/Workgroup
• Unit leadership
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Unplanned Admission to ICU

Hospital Event

• Registration software
• Program that tracks patient location

• Consult notes
• Progress notes
• Surgical Report 
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Unplanned admission to the ICU???

Hospital Events
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Unplanned Admission to the ICU ?

Hospital Events
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Catheter-associated urinary tract infection

Hospital Events 
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Catheter-associated urinary tract infection

Hospital Events 

NO CULTURE=NO CAUTI!!!!!
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Catheter-associated urinary tract infection

Hospital Events

• If they have a positive culture that meets the definition….
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Catheter-associated urinary tract infection

Hospital Events

• Do they have an indwelling catheter?
• When was it put in

• Nursing assessment 
• I&O
• Progress notes

• Day of placement = Day 1
• Has to be in place >2 days 
• Or removed the day before the date of the event (positive culture)
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Remember….

Hospital Events 

• Follow the NTDB and MTQIP data 
dictionaries

• Ask questions
• Different collection criteria for different 

organizations
• Quality, ICU, OR, ID, etc. may have different 

collection criteria
• Not always apples to apples (CAUTI, VAP, 

Pneumonia)

• Look at the whole picture
• Just because someone says it is, doesn’t 

mean it is
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Questions???






