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't does not matter how slowly
you go as long as you do not
stop. - Confucius






Trauma Center

VTE Prophylaxis Timing < 48 hrs
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VTE Prophylaxis Timing <= 48 hrs
Cohort2 - Admit to Trauma
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VTE Prophylaxis Heparin, LMWH <= 48 hrs
Cohort8 -lsolated Hip Fracture
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DVT/Pulmonary Embolus
Cohort2 -Admitto Trauma
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Progress . ..

+ VTE Timing 2017 * VTE Timing partial year 2018 Through
uty

VTE Prophylaxis Timing - <= 48 Hrs VTE Prophylaxis Timing - <= 48 Hrs
Cohort 2 (Admit to Trauma Service), Exclude DOAs, Exclude Transfers Cohort 2 (Admit to Trauma Service), Exclude DOAs, Exclude Transfers
Out. 2017 Ot 2N1N



Barriers



VTE Prophylaxis Outcomes at 48 Hrs - Heparin, LMWH <= 48 Hrs
Exclude DOASs, AlIS Head/Neck >= 3, Exclude Transfers Out, 2017



VTE Prophylaxis Outcomes at 48 Hrs - Heparin, LMWH <= 48 Hrs
AIS Head/Neck >= 3, 2018



Table 23: Pharmacologic VTE Prophylaxis by Cohort



Strategies — changing culture slowly

* TMD/TPM/MCRs at morning signout M-F

* Cases and data to Pl meetings

* TMD meeting with neurosurgery

 Surgical administration meeting with neurosurgery

* Meetings with ortho and internal medicine (hip fractures)
* Nursing education



