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Oxford School Shooting
Trauma Center Debriefing

 McLaren Oakland: Jason Pasley, Courtney Berry

e St. Joseph Mercy Oakland: Alicia Kieninger, Chris Lopez




SJMO MCI Response

Experience and Lessons Learned

« MTQIP Meeting

* February 8, 2022
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St. Joseph Mercy Oakland

« ACS Verified Level 2 Trauma ortor i el

Center \

497 licensed beds
11 operating rooms
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« 38 critical care beds

61 patient ED capacity
e 2 trauma bays
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Status morning November 30, 2021

 ED Census 45 patients

7 inpatient holds

« 31 critical care patients
* 81% capacity



What worked?

Rapid mobilization of resources
IC command established quickly
Roles defined

Mobilization of ancillary services
OR
Blood Bank
Anesthesia
Radiology

Security response
Media Response
Family/Reunification support



What could be improved?

e Trauma/MCI notification

Lack of utilization of traditional trauma activation pathways

¢ Communication

Both external and internal

Radios

« Staging

* Labor pool
Physician
Nursing

Ancillary
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