
Michigan Medicine Visit
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UM Verification

 Submit PRQ and get virtual date
 Preselected Chart Review (PCR) Template
 Submit to lead reviewer 30-days prior (early)
 Get list back of 20-25 charts by reviewer in 7 days
 Preload charts (we had 2 weeks)

 Choose and arrange software
 Dropbox (secure file share)
 Zoom (videoconference)



Pre-review call

 Schedule as early as possible
 7 days prior to visit
 TMD, TPM, navigators, coordinator
 Reviewers
 Listen to their preferences
 We were asked to combine some pdf’s

 Try out tour
 2 laptops and web cams 



Charts

 Due 7 days prior to visit **
 Organize by # and label ( 1 PI Form, 2 Registry Summary, etc.)
 The PI/Event Resolution Form (TOPIC) is extremely helpful 
 Progress notes 1-2 day prior, day of, and 1-2 day post adverse 

event
 Combined radiology studies into one pdf
 Will also be submitting documents in Appendix 1







Virtual Visit

 One Zoom on for entire time
 Second Zoom for Reviewer 2
 Agenda
 Cell phones
 Rehearse
 Tour
 Split up and leapfrog to avoid transfer delay
 Coordinator

 85% of visit was done prior to 2-day VRC review







TMD

 List of charts with notes
 Key documents in a folder on my computer
 UM ACS Summary
 People
 Physical Footprint
 Quality
 Programs
 Progress on opportunities for improvement 



TMD

 List of charts with notes
 Key documents in a folder on my computer
 UM ACS Summary
 ACS TQIP / MTQIP presentation



TMD

 List of charts with notes
 Key documents in a folder on my 

computer
 UM ACS Summary
 ACS TQIP / MTQIP presentation
 PIPS initiatives summary


